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Priority 1

Embed the teaching of writing throughout all key stages to ensure consistency and
high-quality teaching leads to significantly improved progress and attainment for
all children.

Priority 2
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Continue developing the teaching of reading, including Early Phonics, to ensure
outcomes in reading improve further, particularly for low prior attainers.

Priority 3

Improve the outcomes for vulnerable groups (SEND and PP), including high prior
attainers, through a focus on attendance and safeguarding alongside targeted
provision of teaching and learning.

Priority 4

Establish secure subject leadership in all areas of the curriculum to ensure
improvements in teaching, learning and assessment across the wider curriculum.

Priority 5

Develop governance ensuring members of the governing body take a full and effective
role in supporting and challenging leaders to continue rapid improvement.




